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Innovation Process Overview of Coating:
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Invention vs. Innovation & HH 5 1)
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Invention /B = is the first
occurrence of an idea for a
new product or process.—™
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Success

=

Implementation

Innovationtl;#1 = invention &
HH + implementationsL i +
commercial success/¥) 1
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Drive for innovationf| 357 LK /]

Select and fund specific innovation initiatives that are expected to get the
Company advantage in competition. JZEFA1E 42 GF ) T3 25 A = ok
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Innovation process Gl

Process is cyclic in nature

&

Gate Gate

Gate Gate Gate
: : = - S To Dev.
Stage/Gate
Insights Ideation Concept Validation Feasibility Prototyping
Consumer (Project Ranking/selection)
Sales
Marketing
Technical

— &
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Innovation Process Overviewf] il FE A

Success requires all organization support:
1. Product Development
2. Manufacturing/Logistics
3. Launch and Positioning
4. Sales
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Every color tells a story
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