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PITCH  PREPARE

Doing the initial pitch Getting ready for
with the client the walk
Do an EfWP Opening
Presentation
® Interview the Customer
® Set-up Project Details

3

® Secure Customer Details
o Formulate Agenda
® Develop Probing Strategy

Let's take a walk.
+ The Efficient

Let's take a walk.
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Let's take a walk.
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SOLVE  TALK

Finding a solution Presenting the workplace
problems and suggesting
the solutions
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IMPLEMENT CHECK

Applying the lean tools Evaluating the effectivity
of the lean tools

WALK

Assessing the work
environment

* Open

e Interview the Customer

* Perform a Consumables Walk

® Choose Activities for Deep Dive

® Perform Deep Dive

® Prioritize Problems

e Close

® Determine the Root Cause ® Implementation
® Propose Changes

® Present the Proposal ® Support

® Conduct Informal Follow-ups
@ Discuss Implementation

® Provide 3-Months Support

Let's take a walk. Let's take a walk. Let's take a walk.
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Let's take a walk.
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Let's take a walk and achieve
an Efficient Workplace together.
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